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THIS WORK ORDER No. [Work Order Number - 1132] (the ‘Work Order’) dated as 

of [Start Date - 1233] (the ‘Commencement Date’) is being executed pursuant to 

the Agreement concluded by and between Interfront and 

____________________ (“the Contractor”), the terms of which are incorporated 

herein by reference. 

 

1 DESCRIPTION OF THE SERVICES 

 

1.1 Background 

 

The purpose of this work order is to regulate the provision of services by the 

Contractor to Interfront and the value thereof pertaining to development services 

for [Start Date - 1233] to _______________. 

 

1.2 Strategy  

 

Add text if necessary/remove this section 

 

1.3 Approach 

 

Add approach/remove point 

 

1.4 Scope, Phasing of Work, and Exclusions 

 

Add opening paragraph for scope and phasing of work. 

 

1.4.1 Scope 

 

Add scope xxxxxxx 

 

1.4.2 Phasing of Work 

 

Add phasing xxxx 
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1.4.3 Exclusions 

 

 Add exclusions 

 

1.5 Reference Documents 

 

Title Version/Date 

None  

 

2 DELIVERABLES AND TIMELINE 

 

2.1 Operational Deliverables and Dates  

 

The Contractor shall modify, plan, design, develop and/or implement the 

Operational Deliverables that are identified and described in Table B-1. 

 

2.2 Acceptance of Operational Deliverables  

 

The acceptance for Operational Deliverables are set forth in Agreement concluded 

between Interfront and the Contractor. More specifically, the acceptance criteria 

will be the functional test cases that Interfront QA creates and executes based on 

the FRS. 

 

Table B-1: Operational Deliverables and Dates 

Table B-1 

Name of Operational 

Deliverable 
Description Timeline 

 
To be completed in once the general 

approach is agreed 
 

   

 

2.3 Non-Operational Deliverables and Dates 

 

Service Provider shall modify, plan, design, develop and/or implement the Non-

Operational Deliverables that are identified and described in Table B-2 including 

those required in connection with the Operational Deliverables under clause 2.1 
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of this Work Order (e.g., project plans, functional specifications, technical 

specifications and Acceptance criteria). 

 

2.4 Acceptance of Non-Operational Deliverables  

 

The acceptance for Non-Operational Deliverables are set forth in the Agreement 

concluded by and between Interfront and the Contractor. 

 

Table B-2: Non-Operational Deliverables and Dates 

Table B-2 

Name of Non-Operational 

Deliverable 
Description Timeline 

 
To be filled in once the general approach 

is agreed 
 

   

 

3. CONTRACTOR’S CHARGES 

 

Contractor’s Charges for Services under this Work Order shall be the Allocated 

Portion of the Fixed Price under clause 3.1.1 of this Work Order. 

 

3.1 The Allocated Portion of the Fixed Price shall be the portion of the Fixed Price that 

is allocated to each Key Milestone provided under this Work Order. The Allocated 

Portion of the Fixed Price for each such Milestone is set forth in Table B-3.  

 

Table B-3: Key Milestones, Dates, Rand Value Amounts  

Table B-3 

Name of Key Milestone 
Planned Milestone 

Date 

Fixed Rand Value 

inclusive of VAT 

(%age) 

Design Phase – FRS or design or FRS and 

Design documentation submitted to and 

acknowledged by Interfront. Deliverables are 

dependent on project type, size and 

complexity.  

Add milestone date 

 30% of total 

Full Functional Release made available to  30% of total 
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Table B-3 

Name of Key Milestone 
Planned Milestone 

Date 

Fixed Rand Value 

inclusive of VAT 

(%age) 

Interfront – for deployment into a Interfront 

testing environment 

Add milestone date 

Interfront Acceptance Completed – When 

Interfront sign off on functional testing  

Add milestone date range 

 30% of total 

All deliverables as per this WO have been 

successfully implemented and have been 

operating live 

Add milestone date range 

 10% of total 

Total Fixed Price  

 

License cost estimates for this work are summarised in Table B-5 below. 

Table B-5 

Payment Milestone Cost (incl VAT 15%) 

License name 
(estimated at a ROE ###) 

n/a 

Estimated total for Licenses n/a 

 

PLEASE NOTE: That prior to embedding any code requiring licensing and/or procuring any 

licenses the Contractor must obtain the prior written approval of Interfront.  

 

4. ACCEPTANCE CRITERIA  

 

The acceptance criteria of operational and non-operational deliverables will be in 

accordance with the approved Functional Requirements Specification. 

 

5. CLIENT RETAINED RESPONSIBILITIES  

 

In addition to Interfront’s responsibility to timeously pay for the services rendered 

by the Contractor in terms of this WO, the Retained Responsibilities of Interfront 

and/or the Contractor are listed in Table B-7. The timeous completion and delivery 



   
 

 Page 7 of 9 

 

of the deliverables in terms of this WO is dependent on Interfront and/or the 

Contractor executing and timeously exercising its Retained Responsibility. 

 

Table B-7 

Contractor / Interfront Retained Responsibility 

The Contractor shall make available knowledgeable and empowered representatives that can 

provide the required inputs at meetings and workshops to enable the system to be delivered 

on time and with the required functionality. 

Interfront is to provide specification documents of the requirements eg. BRS, LID, templates 

for notification and letters, XSD for integration) against which the Contractors can develop its 

functional and system requirements (FRS, SRS). 

Interfront remains responsible for overall data quality 

Interfront to create the necessary environments for the deployment, integration, qualification, 

parallel run and acceptance of the operational deliverable.  This includes devices, drivers, APIs, 

hardware, licencing, etc 

 

6. MEETINGS AND REPORTS 

 

The Contractor and Interfront shall conduct the meetings set forth in Table B-8, 

and the Contractor shall prepare and deliver to Interfront the reports listed in 

Table B-9 on the dates therefore set forth in such Table. 

 

Table B-8 

Meetings 

Technical Workgroup 

Contractor Project Checkpoint 

 

Table B-9 

Reports Date 

Progress Report Weekly 
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7. TERMINATION PROVISIONS 

 

Termination of this work order is effective once the operational deliverable is in 

production at Interfront or its nominees premises and post production support 

has been completed. 

 

8. MAINTENANCE WINDOW 

 

This Work Order will cover postproduction support for one calendar month after 

deployment to production at Interfront or its nominee’s premises 

[Signature blocks appear on the next page] 
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IN WITNESS WHEREOF, the duly authorized representatives of the Parties hereto have caused 

this Work Order to be duly executed. 

for International Frontier 

Technologies SOC Ltd 
 

for International Frontier 

Technologies SOC Ltd 

Name Leilanie Janse van Rensburg  Name John Robertson 

Title Acting Managing Director  Title Operations Director 

Date   Date  

Signature   Signature  

for International Frontier 

Technologies SOC Ltd 
  

Name Madelein Pepperell    

Title Company Secretary    

Date     

Signature     

 

for Contractor   for Contractor  

Name   Name  

Title   Title  

Date   Date  

Signature   Signature  

 


